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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 


RTA  December  1996  Ridership 
(in  m  illions) 


Jan       Feb      Mar     Apr     May     Jun       Jul      Aug      Sep       Oct      Nov      Dec 

Systemwide  monthly  ridership  for  December  of  41.9  million  was  2.8  million  or  6.3% 
lower  than  budget,  but  0.4  million  or  0.9%  higher  than  December  of  1995. 

RTA  December  YTD  Ridership 

(  in  millions) 


1995  Actual 


1996  Budget 


1996  Actual 


YTD  ridership  of  535.4  million  was  14.9  million  or  2.1%  less  than  budget,  directly 
impacted  by  the  CTA's  shortfall  to  budget  of  13.6  million. 


The  Service  Boards  had  a  combined  ridership  slightly  favorable  to  last  year  of  1.3 
million  or  0.2%. 


Regional  Transportation  Authority  Financial  Results 


RTA  December    1996  Sales  Tax 
(in  millions) 
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•     December  preliminary  results  of  $57.4  million  were  $1.7  million  or  3.1%  above 
budget,  and  exceed  the  1995  figure  by  6.7%. 
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RTA  December  YTD  Sales  Tax 
(in  millions) 
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513.3 


1995  Actual 


1996  Budget 


532.1 


1996  Prelim  inary 


•  Preliminary  figures  for  the  full  year  1 996  of  $532.1  million  were  $7.9  million  or  1 .5% 
below  a  budget  of  $540.0  million,  but  3.7%  or  $18.8  million  higher  than  1995  results. 

•  The  preliminary  figures  for  the  full  year  1 996  of  $532. 1  million  were  just  $0.2  million 
below  the  1996  estimate  used  in  our  budget  book. 


Regional  Transportation  Authority  Financial  Results 


RTA  December  Recovery  Ratio 


Jan      Feb     Mar     Apr     May     Jun      Jul      Aug     Sep      Oct     Nov     Dec 

The  regional  recovery  ratio  of  60.2%  in  December  was  5.6  points  higher  than  budget, 
and  0.1  point  higher  than  1995. 


RTA  YTD  Recovery  Ratio 


1995  Actual 


1996  Budget 


1996  Actual 


The  year-to-date  regional  recovery  ratio  of  52.0%  was  0.5  points  higher  than  budget, 
but  0.1  point  less  than  last  year. 

Metra's  recovery  ratio  was  1.3  points  favorable  to  budget.  The  CTA's  and  Pace's 
recovery  ratio  was  0.1  point  unfavorable  to  budget. 
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Regional  Transportation  Authority  Financial  Results 

Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 


Positive=Favorable 
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CTA  Metra  Pace  Region 

The  Service  Boards  had  a  combined  favorable  budget  deficit  variance  of  S8.7  million  in 
December.  All  three  Service  Boards  were  favorable  for  the  month.  The  CTA's  deficit  was 
$8.2  million  favorable,  while  Metra  and  Pace  were  favorable  by  $0.1  million  and  $0.4 
million,  respectively. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 

Positive   =    Favorable 
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•  The  Service  Boards  had  a  combined  favorable  operating  deficit  variance  of  $3.7  million 
for  1996. 

•  The  CTA's  deficit  was  $3.7  million  favorable  to  budget.  A  favorable  variance  in 
expenses  of  $9.5  million  offset  an  unfavorable  revenue  variance  of  $5.8  million.  The 
$3.7  million  favorable  operating  deficit  was  planned  and  required  to  make  the  second 
payment  of  the  $11. 0  million  loan  to  the  RTA. 

•  Metra's  operating  deficit  was  $0.2  million  favorable  to  budget.  Revenues  exceeded 
budget  by  $10.2  million  which  offset  the  unfavorable  expense  performance  of  $10.0  million. 

•  Pace's  operating  deficit  was  $0.2  million  unfavorable  to  budget.  Revenues  were  equal  to 
budget,  but  expenses  were  $0.2  million  unfavorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA 


CTA  December  Ridership  and  Average  Fare 

(in  millions) 


RidtTship 


YTDRiderehip 


Jan   Feb  Mar  Apr  May  Jiin   Jul  Aug  Sep  Oct  Nov  Dec 

•  December's  ridership  of  33.5  million  was 
2.3  million  less  than  budget,  but  0.3  million 
higher  than  last  December.  Ridership  was 
below  budget  every  month  this  year,  with  the 
exception  of  June  and  July. 
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.  YTD  ridership  of  427.3  million  was  13.6 
million  or  3.1%  lower  than  budget,  but  0.7 
million  or  0.2%  higher  than  last  year.  Bus 
ridership  was  1.3%  lower  than  last  year,  but 
rail  ridership  was  4.0%  higher.  The  opening 
of  the  Green  Line  positively  affected  rail 
ridership  and  negatively  affected  bus 
ridership. 


Average  Fare 
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YTD  Average  Fare 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

.  December's  average  fare  of  $.838  was  $.023 
lower  than  budget,  but  S.008  higher  than  last 
year. 
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199SActual  1996Budget  1996Actiial 

.  YTD  average  fare  of  $.836  was  $.006  and 
$.035  higher  than  budget  and  prior  year, 
respectively.  There  was  a  fare  increase  at  the 
beginning  of  the  year. 


CTA  December  Revenues  and  Expenses 

(in  millions) 


Jan   Feb  Mar  Apr  May  Jun    Jul   Aug  Sep  Oct  Nov  Dec 

•  December's  revenue  of  $35.3  million  was 
$2.5  million  lower  than  budget.  Fare  revenue 
was  under  budget  for  the  month  due  to  delays 
in  implementing  the  automatic  fare 
equipment  and  lower  ridership. 


199SActual  1996Budget  1996Actual 

.  YTD  revenues  of  $401.2  million  were  $5.8 
million  lower  than  budget,  but  $8.1  million 
higher  than  1995.  Fare  revenues  were  $8.8 
million  lower  than  budget,  but  other  revenues 
were  $2.9  million  favorable  because  of  higher 
advertising,  leasing,  and  scrap  revenues  from 
the  sale  of  buses  and  rail  cars. 


Total  Expeoses 


VID  Expenses 


Jan  Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

«  December's  expenses  of  $55.1  million  were 
$10.7  million  favorable  to  budget,  and  $9.3 
million  favorable  to  last  December.  Labor 
and  material  expense  were  favorable  to 
budget  by  $4.9  million  and  $4.4  million, 
respectively. 


199SActual  I996Bu(^  1996Actual 

.  YTD  expenses  of  $770.0  million  were  $9.5 
million  lower  than  budget,  but  $20.6  million 
higher  than  last  year.  Labor  was  over  budget 
due  to  opening  the  Green  Line  with  2-man 
crews  &  continuing  owl  service,  service 
changes  which  did  not  occur,  and  delays  in 
the  automatic  fare  equipment  project. 
However,  material  and  other  expenses  were 
favorable  to  budget. 


CTA  December  Deficit  and  Recovery  Ratio 

(in  millions) 


□  96B 


Operating  Defidt 


25  + 


M 


1 


Jao   Feb  Mar  Apr  May  Jun    Jul   Aug  Sep  Oct  Nov  Dec 

.  December's  operating  deficit  of  $19.8 
million  was  $8.2  million  favorable  to  budget, 
and  $2.9  million  favorable  to  last  year. 
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1995Actuai  1996Budget  1996Actiial 

.The  YTD  operating  deficit  of  $368.8  million 
was  $3.7  million  favorable  to  budget,  but 
$12.5  million  unfavorable  to  last  year. 


Recwery  Ratio  % 


YTD  Recovery  Ratio  % 


Jan  Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

.  December's  recovery  ratio  of  64.4%  was  6.7 
points  favorable  to  budget,  but  0.7  points 
lower  than  last  December. 


199SActual  1996Budget  I996Actual 

•  The  YTD  recovery  ratio  of  52.3%  was  0.1 
point  unfavorable  to  budget,  and  0.4  points 
lower  than  last  year. 
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METRA 


Metra  December  Ridership  and  Average  Fare 

(in  millions) 


Ridenhip 


YTDRidereliip 


Jan   Feb  Mar  Apr  May  Jiin   Jul   Aug  Sep  Oct  Nov  Dec 

•  Ridership  of  5.6  million  in  December  was 
0.1  million  lower  than  budget,  but  O.I  million 
higher  than  December  1995. 
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•  YTD  ridership  was  down  0.7  million 
compared  to  budget,  but  up  0.2  million 
compared  to  1995  results.  However, 
excluding  the  North  Central  Service,  ridership 
was  flat  to  1995  results. 


Average  Fare 


YTD  Average  Fare 


Jan  Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

•  December's  average  fare  of  $2,323  was  2.20 
higher  than  budget. 
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199SActual  1996Budget  1996Actual 

•  The  average  fare  through  December  of 
$2,277  was  5.30  higher  than  budget  and 
13.20  higher  than  1995  results.  The  higher 
average  fare  represents  a  6.2%  increase  over 
1995  results,  slightly  above  the  estimated 
5.5%  increase  the  200  flat-fare  adjustment 
was  forecasted  to  have  on  farebox  revenue. 


Metra  December  Revenues  and  Expenses 

(in  millions) 


Jan  Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

•  December's  revenue  of  $21.3  million  was 
$5.7  million  and  $5.9  million  favorable  to 
budget  and  1995  results,  respectively.  A  one 
time  receipt  of  revenue  from  the  dissolution 
of  Metra's  insurance  pool  caused  the 
favorable  revenue  condition  in  December. 


1995  Actual  1996  Budget  1996  Actual 

.  Revenue  through  December  of  $200.1 
million  was  higher  than  budget  and  1995 
results  by  $10.2  million  and  $12.4  million, 
respectively.  The  fare  increase  that  started 
last  February  allowed  Metra  to  post  higher 
revenue  results  in  1996. 
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Total  Expenses 


YTD  Expenses 


Jan  Feb  Mar  Apr  May  Jun   Jul   Aug  Sep  Oct  Nov  Dec 

•  December's  expenses  of  $34.5  million  were 
$5.6  million  unfavorable  to  budget.  The 
dissolution  of  an  insurance  pool  and  accruals 
made  in  December  were  the  main  reasons 
Metra  posted  an  unfavorable  budget  variance 
for  the  month. 


1995Actual  1996Budget  1996Actual 

•  Expenses  through  December  of  $357.9 
million  were  unfavorable  to  budget  and  1995 
results  by  $10.0  million  and  $17.8  million, 
respectively.  Operations,  fuel/power,  and 
claims  cost  categories  have  posted 
unfavorable  budget  variances  for  the  year. 
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Metra  December  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan   Feb  Mar  Apr  May  Jim    Jul   Aug  Sep  Oct  Nov  Dec 

.  December's  deficit  of  $13.2  million  was 
$0.1  million  favorable  to  budget,  but  1.6 
million  unfavorable  to  December  1995. 
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•  The  deficit  through  December  of  $157.8 
million  finished  $0.2  million  favorable  to 
budget,  but  $5.4  million  unfavorable  to  1995 
results.  Higher  farebox  revenue  allowed 
Metra  to  post  a  favorable  deficit  budget 
variance  for  the  year. 


Recovery  Ratio  % 


YTD  Recovery  Ratio  % 


Jan   Feb  Mar  Apr  May  Jun   Jul  Aug  Sep  Oct  Nov  Dec 

•  December's  recovery  ratio  of  62.4%  was  7.8 
points  favorable  to  budget.  Increased 
revenue  from  a  one  time  payment  was  the 
primary  reason  for  the  favorable  recovery 
ratio  figure  in  December. 
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•  YTD  recovery  ratio  of  56.3%  was  1.3 
points  favorable  to  budget  and  0.7  points 
favorable  to  1995  results.  Higher  than 
planned  revenue  resulting  from  the  fare 
increase  accounted  for  most  of  the  favorable 
recovery  ratio  variance. 
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Pace  December  Ridership  and  Average  Fare 

(in  millions) 
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.  December  ridership  of  2.9  million  was  0.5 
million  lower  than  budget,  but  0.1  million 
greater  than  1995  results. 
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.  YTD  ridership  of  37.5  million  was  0.8  lower 
than  budget,  but  0.3  million  higher  than  1995 
results.  Pace's  ridership  budget  assumed  the 
return  of  riders  that  were  lost  from  the 
discontinuance  of  the  CTA  monthly  pass. 
The  reinstatement  of  the  monthly  pass  did  not 
add  the  level  of  riders  Pace  planned  for  1996. 


Average  Fare 


Jan  Feb  Mar  Apr  IVtay  Jun  i\i  Aug  Sep  Oct  Nov  Dec 

•  December's  average  fare  of  94.7^  was  2.00 
higher  than  budget,  but  5.7(5  lower  than  1995 
results. 
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•  YTD  average  fare  of  87.20  was  0.40  higher 
than  budget  and  2.60  higher  than  1995 
results.  The  average  fare  has  risen  as 
planned  from  last  year  figures  due  to  an 
increase  in  the  price  of  tokens  and  transfers, 
and  the  reinstatement  of  the  monthly  pass. 
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Pace  December  Revenues  and  Expenses 

(in  millions) 


Jan  Feb  Mar  Apr  May  Jun   Jul   Aug  Sep  Oct  Nov  Dec 

•  December's  revenue  of  $3.2  million  was 
$0.1  million  and  $0.5  million  lower  than 
budget  and  1995  results,  respectively. 
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.  YTD  revenue  of  $37.8  million  was  even 
with  budget,  but  $1.0  million  favorable  to 
1995  results.  The  increase  in  token  and 
transfer  prices  allowed  Pace  to  post  favorable 
results  compared  to  1995  figures. 


Total  Expenses 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec 

•  December's  expenses  of  $9.1  million  were 
$0.5  million  and  $0.3  million  favorable  to 
budget  and  1995  results,  respectively. 


YTD  Expenses 
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•  YTD  expenses  of  $105.3  million  were  $0.2 
million  unfavorable  to  budget.  Fuel  expense 
was  $0.9  million  unfavorable  to  budget  and 
the  primary  reason  Pace  posted  an 
unfavorable  expense  budget  variance  in 
1996. 
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Pace  December  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan  Feb  Mar  Apr  May  Jim  Jul  Aug  Sep  Oct  Nov  Dec 

.  December's  deficit  of  $5.9  million  was  $0.4 
million  favorable  to  budget,  but  $0.2  million 
unfavorable  to  1995  results. 
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.  The  YTD  operating  deficit  of  $67.5  million 
was  $0.2  million  unfavorable  to  budget  due  to 
unfavorable  expense  performance. 


Rcoovery  Ratio  % 


YIV  Recovery  Ratio  % 
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•  December's  recovery  ratio  of  35.3%  was  0.4 
points  favorable  to  budget,  but  4.3  points 
unfavorable  to  1995  results. 


40y 

38 


36 


■»••  Jft.0  3S9 

■  II 

l99SActual  1996Budget  1996Actual 


.  The  recovery  ratio  for  1996  totaled  35.9% 
and  was  0.1  points  and  0.2  points 
unfavorable  to  budget  and  1995  results, 
respectively. 
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A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening? 


ppi 


0.3% 


Forecast 


Retail  sales  grew  a  respectable  0.6%  in  January  following  a  meager  0.3%  rise  in  December.  The 
December  gain  was  revised  downward  from  0.6%;  consumer  debt  burdens,  foul  weather  and  five 
fewer  days  on  the  Christmas  shopping  calendar  must  have  taken  their  toll.  Stripping  out  a  1.2% 
spike  in  car  sales,  which  tend  to  be  volatile,  total  retail  sales  rose  0.4%  in  January  -  a  lukewarm 
gain  that  many  analysts  called  consistent  with  a  not-too-fast,  not-too-slow  economy. 

Inflation  news  couldn't  be  much  more  soothing.  Wholesale  prices  unexpectedly  fell  0.3%  in 
January  after  a  0.6%  jump  in  December.  Excluding  the  volatile  food  and  energy  sectors,  the 
producer  price  index  was  flat  in  January  after  inching  up  0.1%  the  month  before.  The  scary 
monster  of  recent  inflation  reports  -  energy  prices  -  has  been  tamed;  those  prices  slipped  0.2 /o 
after  three  consecutive  months  of  sharp  acceleration.  This  news  bodes  well  for  Pace,  Metra,  and 
the  CTA  which  experienced  unfavorable  fuel  expense  variances  in  1996. 

Home-building  leveled  off  in  January,  as  housing  starts  inched  up  2%  from  the  previous  month 
after  plunging  11%  in  December.  Bad  weather  appeared  to  hold  new  construction  down  last 
month,  as  building  activity  fell  13.2%  in  the  snow-buried  Midwest  and  6.8%  in  the  South.  Starts 
in  the  West,  meanwhile,  recovered  from  a  weak  December,  surging  29.8%. 

Payrolls  swelled  in  January  by  271,000  workers,  even  stronger  than  the  robust  261,000  jump  in 
December  job  growth.  Yet  there's  still  nothing  remotely  scary  on  the  inflation  front.  The 
unemployment  rate  actually  ticked  up  to  5.4%  of  the  work  force  from  5.3%.  And  workers'  hours 
fell  in  January  while  their  wages  inched  up  less  than  a  penny  an  hour. 

A  closely  watched  survey  of  manufacturing's  strength,  compiled  monthly  by  the  National 
Association  of  Purchasing  Management,  slid  to  52.0  last  month  from  53.8  in  December;  a 
reading  above  50  means  the  manufacturing  economy  is  expanding.  Despite  the  decline, 
"the  message  is  the  same,"  said  economist  Ken  Mayland  of  KeyCorp  m  Cleveland.  The 
manufacturing  sector  is  seeing  ongoing,  moderate  growth,  consistent  with  some  pretty  healthy 
economic  growth." 


The  economy  will  continue  to  grow  over  the  next  several  months  but  at  a  more  temperate  pace 
than  it  reached  at  the  end  of  last  year,  a  composite  index  of  economic  data  shows. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Systemwide: 

•  Total  ridership  is  550.5  million,  an  increase  of  3.1%  from  1995's  level  of  534.2  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 
£TA 

•  CTA  passengers  are  80%  or  441.0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  820  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  71 .3  million,  up  1 .3%  from  1995's  results  of  70.4  million. 


Pace 


Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
FTA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  milHon 
(a  decline  of  51.3%>).  FTA  (Federal  Transit  Act  Funds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  \%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  milhon  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  million  (1.2%)  over  1995  receipts  of  $749.0  million. 
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